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1．Introduction
　　　　Due　to　the　expected　decline　in　student　numbers　and　the　benefits　of　intemational
exchanges・many」apaneseuniversitiesarebec・mingm・reinterestedinh・stingf。reign
exchangestudents・Acc・rdingly，sch・・1administrat・rs，studentsandteacherst。dayare
m・rethaneverinteractingwiththeirpeersfr・m・therc・mtries．Thissituati・nislargely
beneficialf・rb・thsidesbecause，withincreasedinteracti・n，adeeperrelati。nshipand
understanding　of　the　other　culture　usually　follows．
　　　　When　intemational　exchange（IE）students　meet　as　a　group　with　their　host　school
administrat・rsandteachers・itisusuallyf・raspecificpurp・sesuchasdiscussing
problems，collecting　information　or　receiving　advice．However，both　sides　may　some－
times　come　away　from　these　meetings　somewhat　confused　due　to　unrecognized　cultural
differences．The　difficulty　for　both　parties　in　this　context　is　that　each　has　distinct
underlying　communicative　values　and　norms　that　affect　the　way　they　perceive　the　other
“f・reign”culture・Yet，h・wcaneducat・rs，administrat・rsandstudentstakethatfirststep
to　being　more　culturally　sensitiveP
　　　　It　has　been　suggested（Lustig　and　Koester1999：149）that　a　competent　intercultur．
alc・mmmicat・rmustfirstrec・gnizethecateg・ries・ftheir・wnculturet・accurately
judge　and　interpret　the　behaviors　of　those　who　are　culturally　different．This　recognition
of　our　own　cultural　categories　is　problematic，however，because　our　leamed　pattems　of
perception　and　reasoning　are“10cked　in”unless　we　make　a　concerted　effort　to　open　our
mindset　to　another　way　of　thinking（Fisher1997：27）。
　　　　Thepurp・se・fthispaperist・brieflyexp1・reand“un1・ck”s・me・fthesepercep－
tions　in　a　specific　content　ofcross－cultural　interactionbased　onintercultural　communica．
tion　and　conflict　theories　along　with　the　author’s　first　hand　experience　of　the　critica1
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incident．Intercultural　conflict　is　defined（Ting－Toomey　and　Oetze12001：17）as
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力観67ηs初α6π1劾z召1εysオ翻”（Ting－Toomey　and　Oetze12001：34－35）．Similarly，cross
－cultural　shall　refer　to　a　specific　context　of　native／non－native　speaker　interaction
whereas　intercult皿al　shall　refer　to　such　interaction　in　a　more　general　sense．Other　key
definitions　are　face　and　facework（Lustig　and　Koester1999：274－5）．Face　refers　to　the
favorable　impression　we　would　like　others　to　have　of　us　while　facewor：k　concems　the
actions　we　take　to　maintain　this　impression　of　others　and　ourselves．Critical　incident　or
event　refers　to　a　specific　cross－cultural　context　where　native　and　non－native　speakers
may　have　recognized　or　unrecognized　misunderstandings　due　to　their　native　cultural
norms．
2．Background
　　　The　critical　incident（IE　student／teacher　exchange　meeting）described　in　this　paper
is　interpreted　from　the　perspective　of　a　fu11－time（American）faculty　member　teaching
at　a　Japanese　university　and　serving　on　the　Intemational　Exchange　committee．Observa－
tion　and　description　are　tempered　with15years　of　living　in　Japan，permanent　residency
status　and　having　experienced　most　of　the　things　one　might　experience　in　the　same　time
period　in　one7s　own　country．To　put　oneself　in　a　better　position　to　understand疋璽the　other”
culture，we　need　to　have　a　basis　of　comparison．One　of　the　best　ways　to　make　a　more
accurate　comparison　is　to　experience　what　everyday　life　is　like　in　the　target　culture　for
an　extended　and　uninterrupted　period　of　time．
　　　Finally，the　overall　goal　of　this　paper　is　to　raise　awareness　of　how　one7s　own　culture
affects　intercultural　communication　so　that　future　interaction　with　someone　outside　of　it
can　proceed　more　smoothly　encouraging　a　deeper　understanding　and　mutual　respect
between　both　participants．
3．Approach
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　　　　Thedescripti・n・fthecriticaleventinthispaperism・reintheethn。graphic
traditi・n（e・9・Saville－T・ike1996，Gumperz1983，Hymes1971）asitf。cuses。nthe
s・ci・culuralaspects・facr・ss－culturalincident：ameetingbetweenintemati。nal
exchange（IE）studentsandtheirJapanesemiversityh・sts．Anethn・graphicapPr。ach
emb「acesthen・ti・nthatc・nsiderati・ns・f（1anguage）useare・・prerequisitet。rec。gni．
tionandunderstanding・fmuch・flinguisticf・rm”（Saville－Tr・ike1996：3）．Thepaper
isareflectivestudyinthatitwasn・tplamed・rc・ntr・11edbutwrittenafterthefact．The
criticalincidentisdescribedandinterpretedthr・ughtheculturallens。ftheauth。r，s
American　cultural　norms．
4・Setting　and　Participants
　　　　Theidea・fthispaper・ccurredwhileparticipatingasamember。fanintemati。nal
exchangec・mmitteememberataJapanesemiversity．Theparticipantswereasmall
number　of　IE　students　primarily　from　neighboring　Asian　countries　and　the　intemational
exchangec・mmitteemembersfr・mallfaculties・fthemiversity．Up。narrivalattheir
h・stuniversity，eachIEstudentwasassignedapeer（Japanese）miversitystudentt。he1P
themwithacclimati・nt・dailylifeinJapan．Thisseemst・bethesinglem。stp。sitive
fact・rinacclimatingthesestudentst・Japanesemiversitylifeandlanguage．Thepurp。se
・ftheIEstudent－teachermeetingwast・gatherinf・mati・nandexpressanypr。blems
relatedt・theirmiversitylife・nam・ref・mallevels・thatanynecessaryacti。nsc。uld
be　taken．
5．Procedural　context
　　　　Inadditi・nt・1anguageandculturalissues，IEstudentsmayhavedifficultyurlder．
standingandf・11・wingtheadministrativepr・ceduresastheyarem・stlikelydifferent。r
new　to　them　Unlike　smaller　Japanese　colleges　or　miversities，1arger　universities　tend　to
have　an　intemational　student　office　which　has　fu11－time　staff　dedicated　to　the　needs　ofthe
largef・reignstudentp・pulati・n・H・wever，inJapan，fu11－timefacultymembersusually
serve　as　this　staff　on　a　rotationa1，part－time　basis．They，therefore，may　have　a　much
m・relimitedunderstanding・ftheIEstudent’sculturalbackgr・und．The」apanese
administrative　side　has　been　described　as　follows：
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．．．there　was　no　Intemational　Office　per　se，but　rather　an“lntemational　Com－
mittee”of　faculty　members，who　worked　together　with　an“lntemational
Section”（part　of　the　Student　Affairs　Office）on　matter　of　intemational
exchange．However，participation　on　the　Intemational　Committee　was　only
one　ofthe　many　functions　that　members　would　have　to　fulfill　at　themiversity，
and　hence　a　very　part－time　pursuit．Moreover，member　ofneither　the　Intema－
tional　Committee　nor　the　Intemational　Section　were　permanently　attached　to
these　functions，but　rather　rotated，1argely　at　random，year　by　year，and
intemational　expertise　was　not　a　requirement　for　participation　in　these
bodies．．．（Anderson2004：224）
Thus，it　is　not　difficult　to　mderstand，through　the　course　of　meetingsbetween　IE　students
and　their　Japanese　teacher／supervisors，how　administrative／procedural　culture　could
strongly　affect　problem　negotiation．
6．Intercultural　Theory
　　　The　following　theory　is　meant　to　frame　the　critical　incident　analyzed　in　Section7
from　the　perspective　of　intercultural　communication　and　conflict　theories．
　　　It　isclear　that　the　expectations　and　assumptions　ofbackgroundknowledgefromone’s
native　culture（a．k．a．cultural　schemata）canbe　problematic　in　a　cross－culturalcommuni－
cationcontext．Whatisnotsoclearishowandwhy　amismderstandingoccursinnative／
non－native　speaker　interaction　and　not　between　native／native　speakers．To　better
mderstand　these　questions，we　must　consider　what　the　cultures　in　question　value　in
interpersonal　communication．Japanese　culture，for　instance，canbe　described　as　a“1arge
power　distance”，“high　context”，“collectivistic”，and“relational　goal　assessment”cu1－
ture．Cultures　on　the　other　side　of　the　spectmm，the　US　for　example，are　regarded　as
“small　power　distance”，“10w　context”，“individualistic”，and“content　goal　assessment”
culture．These　concepts　are　explained　and　contrasted　below．
6．1Collectivism　and　Individualism
Cultural　values　are　like　prescriptions　that　tell　us“which　actions　and　ways　of　being
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a「ebetterthan・thers’シ（StewartandBennett1991：14）．Cultures，suchas」apan，which
emphasisc・11ectivism，highlyvalue“thegr・up’sachievementsandrights，includingthe
9「oup’s「ightt・makedecisi・nsf・rtheindividua1”（BeamerandVamer2001：70）．This
cont「astswithindividualisticculturesthatvaluetheindividual，sright・verthegr。up．
BothapPr・acheshavetheirstrengthsandweaknesses．H・wever，t・m。reaccurately
desc「ibeagr・upass・1elya史疋c・11ectivistic”・ピqindividualistic”culture，itmaym。re
usefult・viewthesetw・c・nceptsasadynamicvalue－basedc・ntinuum（seeFigure1）as
A　Value　based　continuum
Individualistic Collectivistic
Strong Neutral Strong
Fig皿e1
opposed　to　a　rigid更璽either／or”taxonomy．
　　　　Wearen・tsuggestingthatwhenanindividualfr・mac・11ectivist。rindividualistic
cultu「eparticipatesinthecr・ss－culturaldyadthat（s）hewillalwaysf・11。wtheirlarger
culturaln・rms・Whatavalue－basedc・ntimumsuggestsisthat，asagr。up，individuals
valuem・re・rless・netype・fbehavi・r・veran・ther．S・，f・rexample，wec。uldsaythat
speakersfr・mc・11ectivisticculturesvalueahighlydefinedc・ntext（StewartandBennett
1991：157）・m・rethans・me・nefr・manindividualisticculture，andthisresultsinm。re
nonve「balc・mmunicati・nth・sewh・d・n・t・lnterculturalc・mmunicati・nisathe。ry
based・ndifferencesthatis1・・kingf・rculturaltendencies，n・tstere。types，s。thatan
initial　hypothesis　can　be　formed．
く更…itisnecessaryininterculturalc・mmmicati・nt・make・％1蜘lg6n6名召1乞2α．
云ジons．Withoutanykindofsuppositionorhypothesisaboutculturaldifferences
we　may　encounter　in　an　intercultural　situation，we　may　fall　prey　to　naive
individualism＿or　we　may　rely　inordinately　on‘‘common　sense”to　direct　our
commmication　behavior（Bennett1998：6）．
Oneway・fdeterminingwhether・rn・ts・me・neisactingagainsttheircultura1
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norms　is　to　determine　iftheirbehavior　isviewed　as　deviantfrom　their　largemationalistic
culture　to　which　they　belong．The　interdependence　between　one’s　large　nationalistic
group　culture　and　small　sub－culture　behavior　can　be　defined　as　a“dynamic　tension”
（Matsumoto1996：16）．That　is，we　realize　that　our　behavior　is　not　acceptable　orvalued
in　our　large　nationalistic　beliefs，and　may，therefore，change　our　behavior　accordingly．
Thus，there　is　a“tension”between　how　we　have　leamed　to　behave　in　the　past　and　our
divergent　emerging　behavior（see　Holliday1999）in　the　small　group．For　example，if　I
decided　to　attend　a　faculty　meeting　here　in　Japan　and　stood　up　and　asked　a　question　in
English，this　would　be　viewed　as“deviant　behavior”not　because　of　the　question　but　the
language．However，I　would　not　do　this　behavior　because　I　am　able　to　recognize　the
“dynamic　tension”between　the　dominant　host　culture　and　the　university　sub－culture．
Those　new　to　living　in　a　foreign　culture，such　as　IE　students，may　not　recognizethattheir
behavior　is　deviant　from　the　dominant　host　culture（and　vice　versa）and　fail　to　modify
their　behavior　before　conflict　occurs．
　　　　When　an　intercultural　conflict　is　perceived，or　verbally　occurs，those　on　either　side
of　a　value－based　continuum　typically　approach　intercultural　conflict　according　to　what
their　larger　cultural　values　dictate．For　example，an　individualistic　value　driven　culture
may　exhibit“strong　assertion　of　personal　opinions，the　display　ofpersonal　emotions，and
the　importance　of　personal　accountability　for　any　conflict　or　mistake”（Ting－Toomey
1999：2）．Collectivistic　cultural　members，on　the　other　hand，tendto　deal　with　conflictby
“the　representation　of　collective　opinions　or　ideas，the　restraint　of　personal　emotional
expressions，and　the　protection　of　ingroup　members”（Ting－Toomey1999：2）．These
cultural　values　strongly　affect　the　way　we　view　face　and　approach　facework．To　seek　the
approval　of　others　and　maintain　favorable　impressions，we　need　to　follow　these　larger
cultural　norms　of　our　native　culture．
6．2Large　and　Small　Power　Distance
　　　加響6ρo膨7認吻no6（Ting－Toomey　and　Oetze12001：31）cultures（e．9．Japan）are
characterized　by　emphasizing　status－based　credibility，experience，kind　autocratic　deci－
sion－making　style，top－down　role　relations，reward／pmishments　based　on　age，rank，
status　title，etc．In　contrast，s7nαllカo麗7漉s孟o：n66（Ting－Toomey　and　Oetze12001：31）
cultures　can　be　characterized　by　individual　credibility，accountability，democratic　deci一
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sion－makingstyle，equalrelati・nsandequalityinrewards／punishments．B。th。ftheSe
apP「oachest・P・werdistancehaveadvantagesanddisadvantagesf。rthesec。ndand
fo「eignlanguagespeakerinthecr・ss－culturalc・ntext．F・rexample，f。reign。rsec。nd
languagespeakersfr・malargep・werdistanceculturewillvalueahigherdegree。f
dependence・nth・sewh・areperceivedashigherstatus．lnsmallp。wercultures，Suchas
intheUS・sec・ndlanguagespeakershavethedisadvantage・fbeingm。reindiVidually
accountablef・rtheir・wnsch・・11ife・Thisindividualisticequalityvalue・rientati。nmay
comeac「ossasmca「ing・runkindt・th・sefr・mlargep・wercultures．Likewise，
speake「sfr・masmal1P・werculturewh・areinalargep・werculturec。ntextmayfeel
thattheyhavelittlec・ntr・1・raren・ttreatedequally．
6．3High　and　Low　Context
　　　　HallandHa11’sthe・ry・f璽璽high”and更璽1・w”c・ntextculture（Ha111976，HallandHa11
1987）explainsthebasictypes・fc・mmunicati・nspeakersfr・mdifferentculturesmay
P「efe「（albeitfr・mat・P－d・wnperspective）．Acc・rdingt・thisthe。ry，ah忽h。。n云ε％渉
cultu「e・suchasJapan，ischaracterizedbyn・nverbalc・mmunicati・n，wherethemeaningS
thata「esharedimplicitlybyspeaker／1istenerarehighlydependent・nthec。ntext．Ahigh
contextsystemis・neinwhichinf・mati・nandinteracti・nisc・nstantlysharedbyall
members・fthegr・upthusbuildingupandmaintainingahighleve1。fc。ntext．The
emphasisisn・ts・much・nthedirectmeaning・feachutterancebuth。wandbywh。m
itisutteredbecausethereismeaningass・ciatedwiththec・ntextinwhichitissp。ken．
Al・”6・n厩culturevaluesexplicitc・mmunicati・nbetweenspeaker／1istenerinwhich
thec・ntextislessimp・rtantthanwhatwasactuallysaid．L・wc・ntextculturesplace
mo「evalue・ntheindividua1’sc・ntent・fthemessagein・rdert・“betterpredictlistener，
sbehavi・rindirectc・mmmicati・n”（GudykunstandNishida1993：151）．Highc。ntext
culturestypicallyvaluerelati・nshipt・thegr・upm・rethan1。wc。ntextcultures．
Theref・re，apers・nwh・identifieswithahighc・ntextculturewillacc。mm。datet。this
largergr・upexpectati・ninspecificc・ntexts・finteracti。n．Americanshavebeen
identifiedas1・wc・ntextc・mmunicat・rsbecausetheyvalueexplicitc。mmunicati。nand
endresults・Thisc・ntrastswithJapanesespeakerswh・arehigherc。ntextc。mmunica．
to「spreferringahighleve1・fc・ntextandinf・rmati・nandwh・valuethepr。cess．lfthese
twowe「esimplifiedfurther・・nec・uldsaythat」apanesevaluetheways。methingissaid
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more　than　what　was　said　in　contrast　to　low　context　communicators．These　two　conflict－
ing　communication　values　underpin　the　preference　of　Japanese　to　speak　indirectly　and
ambiguously（AIMAI）and　low　context　speakers　to　speak　directly　with　less　concem　for
face　orientation．They　also　may　cause　the　Japanese　speaker　to　conclude　that　low　context
speakers　are　immature　and　impatient　and　low　context　speakers（e．g．native　English
speakers）to　conclude　that　Japanese　speakers　are　insincere　and　untrustworthy（Akasu
and　Asao1993：99）．These　two　perceptions　are　critical　to　the　cross－cultural　context．
　　　This　high－10w　continuum　is　not　as　simple　when　applied　to　cross－cultural　contexts
however．The　way　a　Japanese　speaker　apProaches　a　meeting　with　someone　whom　they
know　little　or　nothing　about　is　reported　to　be　of　very‘‘10w　context”in　nature（Hall　and
Ha111987：115）．In　the　context　of　this　work，foreign　exchange　students　in　Japan　can
expect　their　Japanese　hosts　to　ask　for　extremely　detailed　technical　information　in　order
to　make　themselves　completely　informed　so　that　the　interaction　more　closely　resembles
a　preferred　high　context　one．This　may　be　mistakenly　perceived　as　trivial　or　a“waste　of
time”by　speakers　from　low　context　cultures．
　　　　It　has　also　been　noted（Gundkust　and　Nishida1993）that　high　context　cultures　may
show　greater　behavioral　differences　in　small　group　contexts　than　low－context　cultures．
High　context　collectivistic　group　members　who　have　all　fully　negotiated　their　identities
often　feel　freer　to　exhibit　non－collectivistic　behavior　than　those　even　on　the　individualis－
tic，10w　context　spectrum．
So，because　Japan　is　a　high－uncertainty　avoidance　culture，there　are　clearer
rules　for　social　interaction．Therefore，communication　is　more　agreeable　and
in－group　members　do　not　fear　abrasive　commmication．This　is　why　greater
differences　result（Gudykunst　and　Nishida1993：164）．
　　　When　uncertainty　is　high　and　the　mles　for　interaction　are　in　question（i．e．cross－
cultural　interaction），Japanese　may　feel　more　constrained　to　exhibit　behavior　that　their
society　as　a　whole　does　not　value．Thus，it　is　problematic　to　solely　examine　cross－
cultural　communication　as　either　being　individualistic　or　collectivistic　societies　without
also　considering　how　specific　contexts　influence　small　group　behavioL
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6・41ntercultural　COnflict　Assessment　Goals
　　　　Whenapr・blemarisesinacr・ss－culturalc・ntext，9・alsareassesseddifferently
based・nClspeaker／1istenerculturaln・ms．lnterculturalc・nflictg。alassessmenthas
attemptedt・identifytheseg・alsbydividingthemint・threecateg。ries：c。ntent，
relati・nalandidentitybasedg・als．（Ting－T・・meyandOetze12001：42）
　　　　Thefirstcateg・ryc・ncerns・・n！翻，・rwhattheperceivedc。nflictisab。ut．These
lssuesa「eextemalt・theindividua1・F・rexample，intheintemati・nalexchangemeetings
betweenteachersandf・reignstudents，studentsare・ftenveryc・ncemedwithtakingPart
－timej・bs・Thisissueisextemalt・theindividualandd・esn。tinterferewith。ne・sself
－identity　or　face　orientation．
　　　　Thesec・ndcateg・ry・fc・nflictassessmentisz召1㈱nα1．Thisreferst。thewayan
individualbe1・ngingt・aparticularculturalgr・upw・uldprefert。frame。rdefinetheir
「elati・nshipinac・nflict・F・rexample，・nemustdecidewhethertherelati。nshipwillbe
f・ma1・rinf・malinthec・nflictevent・IntheJapanesec・ntext，f・malisusually
preferredbecause・fthetendencyt・values・cialstatusasawayt。maintainrelati。nal
ham・nyandav・iduncertaintyins・cialrelati・nshipstypica1・flargep。wercultures．
Uncertaintyav・idanceisakeyc・mp・nent・fcr・ss－culturalc・mmunicati・n（seeGudy．
kunst（1995）f・rthethe・ry・fAnxietyUncertaintyManagement，Burg。。n（1995）f。rthe
ExpectancyVi・1ati・nsthe・ry）becauseitisg・vernedbydivergingculturaln。ms．
　　　The　third，and　most　important，category　in　assessing　conflict　goals　is　based　on　one’
s　i46窺勿goals　of　saving　face　and　face　orientation．For　example，
＿in　the　case　of　deciding　where　an　intemational　business　meeting　should　take
place，the　conflicting　parties　may　be　arguing　over　a　concrete　topic　such　as
location　sitel　however，they　are　also　testing　their　self－images　or　face　in　front
・fthe・ther・Thedecisi・nt・h・1dthebusinessmeetinginc・untryXmaybe
interpreted　as　enhanced　power　or　increased　status　for　the　business　representa．
tives　of　that　country。In　this　way，identity　goals　are　tied　closely　to　culture－
based　face－orientation　factors（Ting－Toomey　and　Oetze12001：43）．
Thisthirdcateg・ry，where・neattemptst・maintaintheirself－identity，mderpinsthe
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An　Intercultural　Conflict　Grid
High
Sclf：・Face
Concem
Dominating　　　　　Negloct
（Passive　Aggressive）Integrating
Emotional
Expression
Third－Party　Help
Compromising
Avoiding
Obliging
Low High
Other－Face　Concem
Figure2
first　two　conflict　goals。”On　the　overt　leve1，people　may　be　arguing　or　disagreeing　over
content　or　relational　issuesl　however，beneath　the　surface　rest　identity　conflict　problems”
（Ting－Toomey　and　Oetze12001：43）．Thus，in　a　cross－cultural　conflict　setting，partici－
pants　may　have　an　unrecognized　cultural　agenda　that　strongly　influences　the　way　they
make　decisions　and　perceive　one　another．
　　　Ting－Toomey　and　Oetze1’s　updated　Intercultural　Conflict　Grid（see　Figure2）sug－
gests　what　commmication　tendencies　cultural　groups　favor　in　an　intercultural　conflict
（Ting－Toomey＆Oetze12001：48）．As　one　might　predict　from　the　theory　discussed
above，members　of　small　power　distance，individualistic，10w℃ontext　cultures　are　more
sensitive　to“self－face”concems　while　members　of　large－power　distance　and　collectivis．
tic，high－context　cultures　are　more　sensitive　to　the“other－face”contimum．Individualist
cultures　tend　towards“self　defensive，controlling，domination　and　competitive　styles　in
managing　conflict”（Ting－Toomey　and　Oetze12001：48－49）while　collectivists　prefer　an
integrating，avoiding　compromising　approach　to　conflict　management．Letus　now　tum　to
interpreting　a　real　world　example　of　a　critical　incident．
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7．Critical　Incident
　　　　Thesituati・ndescribedhereisdescriptiveandsubjectiveinnatureandS。1elybased
ontheauth・r’sexperienceandinterpretati・n．Itismeantt・serveas。nerepreSentatiVe
example・fh・wwecanbem・reaware・fthewayculturecanaffect。urpercepti。n．
Situation：
Intemati・nalexchange（IE）studentsbegindiscussingtheirpr。blemswithinternati。nal
committee　members　and　affected　administrators．
Expressed　problems：
1）IEstudentslacken・ughm・neyf・rbasiclivingexpensesinJapan．TheysaytheyhaVe
difficulty・btainingPart－time」・bs・H・wever，whentheyd・getapart－timej。b，theySay
there　is　not　enough　time　to　study　or　make　friends．
2）AnIEstudentishavingdifficultypassinganEnglishc・ursetaughtbyanatiVe
speaker・Shehashadalimitedam・mt・fEnglishstudyinhereducati。nalbackgr。und．
She　would　like　specific　help　with　this　problem．
IE　students’underlying　values　and　beliefs3
S・meintemati・nalstudentsdisplayed“self－initiative”and“d・ing・・。fsmal1P。wer
culturalvaluesbytryingt・res・1vepr・blemsinthemeetingitse1五“Whatacti。nscany。u
taket・s・1vethispr・blem～”seemedt・betheunderlyingassumpti。n。fthesestudents．
ThisapPr・acht・pr・blemneg・tiati・nseemedt・bemderpimedbythef・11。wingaSsump．
tions．
丑ヲ5孟眈漉a5鉗m頭oηβ’
ItisOKf・rstudentst・c・ntradictteachersifthereisavalidreas・n．Weareexpectedt。
speakfrankly／directly・Our・pini・nswillbecarefullyc・nsideredandapPr。priateacti。n
taken．
1E伽伽∫岬θぬ∫加5・f加θθ枷9’
Discussinspecificdetails・Brainst・ms・1uti・ns．Pers・nalacc・mtability．“Talkit。ut・・
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completely．
Teachers／administrators3
The　teachers　and　administrative　staff　displayed　the　large　power　distance　communication
preferences　of“kind　autocratic　decision－making”and“top－down　role　relations”consis－
tent　with　previously　discussed　Japanese　cultural　norms．
Teacher／Administtator　underlying　values　and　beliefs3
Teachers／administrators　displayed　the　large－power　values　of　relational　harmony　and
uncertainty　avoidance．
Teacher／Administrator　a55αm餌foη5’
Students　should　listen　attentively　to　their　teachers　and　follow　their　advice．Teachers　and
administrators　should　offer　timely　and　useful　instructions　and　advice　for　students　to
follow．We　should　serve　as　a　role　mode1．
Teacher／Administratorθ濁ρθ8砲がo．ηβdlα厩ηg　mθθが．ηg’
Preserve　relational　harmony．Talk　around　the　problem（e．g．things　to　do　in　the　commu－
nity　etc．）．Save　face／preserve　status．
7．1Expected　Results　of　Participants
　　　If　we　analyze　this　incident　using　Figure2in　section6．4，the　IE　students　may　be
viewed　as　being　more　concemed　with　horizontal　or　self－face　concem　and　the　Japanese
cultural　members　more　sensitive　to　vertical　or　other－face　concems．Also，the　IE　student
assumptions　and　values　would　seem　to　be　based　more　on　content　goal　assessment　while
the　Japanese　cultural　norms　are　values　that　assume　a　more　relational　goal　assessment．
This　may　lead　to　the　following　conclusion　for　each　side：
Teacher／Administrator　expected　result：
E　S劾46nおωillヵllo～〃渉h6i7磁∂io6and　maintain　open，timely　communication．Students
will　feel　their　problems　have　been　carefully　considered　and　dealt　with．Social　harmony
will　be　maintained　and　mcertainties　will　be　reduced．
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International　student，s　expected　result：
Teachersandadministrat・rswillgivespecificadvicedirectlyaddressingthepr。blem．
Teachers／administrat・rswilldirectlyackn・wledgethepr・blem，creativelybrainst。rm
possible　solutions　and　then　promise　to孟盈600n67漉αo1ゴon！o　zεsol∂θ〃．
These　subtle，yet　important，discrepancies　are　a　potential　source　of　intercultural　conflict
because　neither　side　recognizes　how　they　are　viewing　each　issue　notjust　from“the　other”
culture’s　viewpoint　but　also　from　their　own　cultural　viewpoint．
8．Discussion
　　　　Intheprecedingsecti・ns，s・mep・ssibledifferenceshavebeen・utlinedintheway
intemati・nalexchangestudentsmayframepr・blematicneg・tiati・n（particularlyth。se
from“10w　power　distance”cultures）withtheir　Japanese　universityhosts　andvice　versa．
　　　　Wehavebrieflydiscussedinterculturalthe・ryandc・nflictmanagementasitapPlies
t・thecriticalincidentanalyzedab・ve．lnthedefiniti・n・finterculturalc。nflictinSecti。n
1，it　was　stated　that　a　conflict　is“perceived　or　recognized”．However，in　order　for　better
conflict　resolution，it　is　vital　that　we　attempt　to　become　more　mindfu1，0r　open，to　how
someone　from　another　culture　may　perceive　our　communicative　behavior　so　that　a　cross
－cultural　incident　does　not　have　to　develop　into　a　recognized　critical　incident．Even　the
interpretati・n・fwhatc・nstitutes“ac・nflict”isculturallyinterpreted．F・rinstance，
people　from　high　context　cultures　tend　to　interpret　conflict　differently　than　those　from
low　context　cultures．That　is，high－context　collectivists　may　view　the　conflict　itself　as
“an　ongoing　Part　of　the　relationship”（Beamer　and　Vamer2001：242），where　resolution
isn・tclearlyteminatedf・reachincident・L・wc・ntextindividualisticculturalgr。ups
expect　a　resolution　to　have　a　clearly　defined　end．
　　　　Having　said　this，it　is　important　to　note　that　few，if　any，concrete　and7600g吻264
misunderstandings　actually　resulted　from　the　critical　incident　described　in　Section7．
However，in　cross－cultural　interaction，there　is　a　stronger　possibility　that　one　or　both
parties　may　walk　away　from　a　meeting　of　importance　with　unrecognized　misunderstand．
ings　or　have　a　lasting　negative　impression　of　the　other　which　may　affect　them　in　future
interactions．This　makes　it　important　that　try　to　recognize　our　own　culture－specific
＿6Z26リ199一
山形大学紀要（人文科学）第15巻第4号
communication　tendencies　and　not　only　that　of“the　other”in　order　to　deepen　our
understanding　and　establish　a　solid　foundation　for　future　interactions．Finally，it　is　hoped
that　those　with　decision　making　power，but　with　a　limited　knowledge　and　experience　of
living　outside　their　own　culture，can　have　a　deeper　appreciation　for　the　complexities　of
making　consequential　decisions　which　affect　the　lives　of　someone　who　has　a　different
valueandbeliefsysterh．
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Recognizing　Intercultural　Conflict：An　Analysis　of
　　International　Exchange　Students，Meeting　in　a
　　　　　　　　　　　　　　　　Japanese　University　Context
Stephen　B．Ryan
Abstract
　　　This　paper　draws　on　intercultural　communication　and　conflict　theories　to　outline　and　explain　how
two　distinct　cultural　groups　may　frame　and（mis）interpret　a　shared　event．Specifically，intemational
exchange（IE）students　and　their　Japanese　hosts　may　experience　communication　difficulties　notbecause
ofcommunicative　competence　but　rather　cultural　competence．The　critical　incident　analyzed　was　anIE／
Teacher　meeting　in　a　Japanese　university　context．Another　broader　purpose　of　this　paper　is　to　explain
how　unrecognized　values　of　our　native　culture　norms　can　impede　a　deeper　understanding　of　a　cross－
cultural　incident。When　participants’specific　communicative　values　and　norms　differ，problemnegotia．
tion　and　facework　become　mcertain．In　order　to　promote　mutual　respect　and　help　strengthen　future
cross－cultural　relationships，it　is　vital　that　each　side　make　an　effort　to　be　aware，or　mindful，of　their　own
culture－specific　communicative　tendencies　so　that　we　can　be　more　accepting　and　tolerant　of　someone
from　another　culture．
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